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Introduction 

This annual report provides a detailed analysis of performance for all adoptive 
households who made an enquiry, submitted a formal application to be assessed as 
adoptive households or were approved to be adopters between 1 April 2013 and 31 
March 2014. 

The Recruitment and Assessment teams are provided with data from the Initial Enquiry 
Team (shared with Fostering Service), who are responsible for fielding the initial calls 
from members of the public who are interested in enquiring about adoption. In addition, 
the teams continue to use a spreadsheet-based tool that captures data for the whole 
adopter’s journey and uses it to support effective performance management of every 
case we are dealing with. Coram needs to continue to use this tool alongside Liberi as 
the current version of Liberi does not properly support the new two-stage recruitment 
process nor does it allow us to track our progress to the level of detail we need to be 
able to report on our performance in sufficient detail.  

Coram has also built tools to support efficient management of panel bookings and to 
track family finding progress. A proposal was submitted by Coram at the beginning of 
April to the Management Information Unit for the spreadsheet tools to be converted into 
web-based tools that would then provide the robustness and security for the medium to 
long term, as well as generate automatic alerts when key actions are needed, and we 
are awaiting their response. 

All of the performance reported on in this report relates to the work of Recruitment and 
Assessment teams - there are two teams of social workers (made up of 15 full-time 
equivalent staff and 1.3 team managers), supported by three assessment administrators, 
two enquiries administrators  and one data administrator. In reports from 2014/15 we will 
be reporting on the performance of each of the teams, and will include some analysis of 
this type in this report.
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Summary Statistics 

• This report covers the twelve-month period from 1 April 2013 to 31 March 2014 and 
sets out the analysis of data for households who made an enquiry, submitted an 
application or whose application was presented to panel during this timeframe. As 
the government introduced a new assessment process from 1 July 2013, this report 
analyses performance under the old and new style processes separately. The report 
also includes a forecast for the number of adopters we need to approve in the next 
two years. 

• The adoption service has seen an increase in the number of enquiries received 
from prospective adoptive households: 578 were received in 2013/14, a 38.9% 
increase compared to the same period in 2012/13 (416). 440 of these enquiries are 
being managed under the new two-stage process. 

• We have considerably reduced the amount of time taken to process enquiries. For 
enquiries received between 1 April and 30 June 2013, under the old style process, all 
those that progressed from initial enquiry to formal application took 98 days (3 
months) on average, whereas in 2012/13 the average was 13 months. 

• For enquiries received since 1 July, we have followed the new two-stage recruitment 
process, which is designed to be more adopter-led. We received 322 formal 
enquiries, of which 126 returned a Registration of Interest (ROI), which signals 
their desire to proceed to Stage One of the process. The average time from initial 
enquiry to formal application for these applicants was 50.5 days. 90 of these (71.4%) 
had a decision made within five working days, meeting the timescale required. 

• 169 of the 578 enquiries (29.2%) received this year have resulted in a formal 
application to be assessed, either through submission of a ROI (new style - 126) or 
attending a preparation group (old style - 43). By comparison, 70 of the 414 enquiries 
(17%) received in 2012/13 resulted in applications being made. 
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• We have also seen an increase in the number of applications to be assessed 
received this year – 155, which is a 14% increase on last year (136). 106 were 
under the old process. 

• 129 were from first-time households (30 under the new process), 13 from repeat 
adopters (9 under the new process) and 13 from foster carers (10 under the new 
process). 

• The majority of households applying are couples: 145 couples (including 14 
same-sex couples) and 10 single adopters.  

• As with previous years, the majority of individuals who have applied are White 
British (90.7%); 4.3% are White but not British; 2% are from ‘mixed’ backgrounds; 
and 2% are Black. We also had our first Pakistani applicant for at least two years. 

• In total 167 prospective adoptive households were approved by Agency 
Decision Maker between 1 April 2013 and 31 March 2014. This is 92% higher than 
the number approved in 2012/13 (87 approvals) and 149.3% higher than 2011/12 
(67). 

• Of the 167 households approved in the current year 134 were first-time adoptive 
households, 10 second-time adopters, 3 third-time adopters and 20 foster-carer 
adoptive households. 

• The National Minimum Standards (NMS) for the old style process, which required 
adopters to be considered by the Adoption Panel within 8 months of their formal 
application, were met for 72.2% (109 of 151) of the adopters approved in 2013/14 
(59% in 2012/13). Our target for the year was 65%. 

• For new style assessments, the ADM decision for approval needs to be made within 
4 months of an application to be assessed. 68.8% (11 out of 16) households were 
approved within this timeframe 

• As of 31 March 2014, we had 59 active assessments of which 8 were on hold. 
• Further analysis of all of this is provided in the report. 
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Adopters’ enquiries 
Between 1 April 2013 and 31 March 2014, the Adoption Service received 578 initial 
enquiries from prospective first-time applicants, a 38.9% increase compared with 
2012/13 (416), 10.1% higher than 2011/12 (525) and 19.9% higher than 2010/11 (482). 
Of these, 440 were handled under the new two-stage recruitment process that was 
introduced on 1 July 2013. Figure 1 shows the number of enquiries received each month 
for the last three financial years.  

Figure 1 
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This year we have had significant peaks in November and January, with the former due 
to people attending the information event organised during the National Adoption Week. 

The enquiries have come from all over Kent as well as from outside the local authority. 
11.8% (68) were from outside of Kent’s borders, including 30 from Medway, 7 from 
Bexley, 1 from Brighton, 7 from Bromley, 1 from Croydon, 3 from East Sussex, 2 from 
Essex, 2 from Greenwich, 1 from Hackney, 1 from Lambeth, 3 from Lewisham, 7 from 
Surrey and 2 from West Sussex, plus one household informed us that they were not 
from Kent but did not tell us which authority they lived in. 18 enquirers did not provide us 
with any address details – in these cases, they contacted us by email and have not 
responded to our attempts to contact them back. Figure 2 shows the distribution of these 
enquiries across the authority. 
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Timescales from the initial enquiry to formal application – first-time adopters  
Old Process – applications received before 1 July 2013 
We received 141 formal enquiries from first-time adopters between 1 April and 30 June 
2013, which would have been handled under the old assessment process. However 
three of these asked to put on the new process and so are included in the next section. 
The average time from initial enquiry to preparation group was just over 3 months (98 
days) - in 2012/13 it took on average 13 months, so we have made significant 
improvements in this aspect. All these enquiries are now either closed, converted to 
applications or moved to the new two-stage process. The enquiries progressed as 
shown in Table 1 below. 
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Table 1: Progress of enquiries made under the old process 
Information event Initial visit Prep Group 
102 out of 138 
households (74%) 
attended an info event 

69 out of 102 households (68%) 
had an initial visit. 

43 out of 69 households (62%) have 
attended prep group. 

3 households were moved 
to the new process. 

  

33 households withdrew 
before attending Info 
event: 
- 17 did not respond to 
our attempts to contact 
them 

- 10 were not ready to 
proceed 

- 3 trying IVF 
- 2 due to health 
concerns 

- 1 progressed with 
another agency 

33 households withdrew before 
initial visit 
- 19 did not respond to our 
attempts to book an initial 
visit 

- 6 were not ready to proceed 
- 2 are progressing with 
another agency 

- 2 are renovating their home 
- 1 is now pregnant 
- 1 trying IVF 
- 1 wants to move to Kent 
before proceeding 

- 1 due to work commitments 

26 households withdrew following an 
initial visit and before prep group 
- 4 were not ready to proceed 
- 4 due to work commitments 
- 4 had unsuitable accommodation 
- 3 did not respond to our attempts to 
contact them 

- 2 were moving house 
- 4 due to health concerns 
- 1 due to family concerns 
- 1 became pregnant 
- 1 was a smoker and not willing to give 
up 

- 1 was trying IVF 
- 1 was getting married 
- 1 couple had separated 

 
New two-stage process – enquiries received 

For enquiries received after 1 July, we have to follow the new process introduced by the 
Government, which is designed to be more adopter-led. When we receive an initial 
enquiry, by phone or email, we aim to have households attend an information event 
within ten working days of their initial enquiry, and we hold an information event at least 
every ten working days to support this. When an enquirer wishes to make a formal 
enquiry they will attend an information event, where we provide them with a Registration 
of Interest (ROI) form to complete – statutory timescales require the ROI form is 
provided within ten working days of a formal enquiry, and our process ensures that we 
provide the form on the same day as the formal enquiry in the majority of cases (there 
are some instances where enquirers do not attend an information event, see below). 

Up until 31st March we had 440 initial enquiries from first time households under the 
new process. 314 of these households (71.4%) went on to attend an information event, 
with 136 of the 314 (43.3%) doing so within ten working days of their initial contact with 
the Council. The reasons for households not attending an information event within ten 
working days are as follows: 
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- They have existing commitments on the date of the next information event; 
- The location of information events is rotated around the county, as it is so large, 

but sometimes an event is too far for enquirers to travel to – we rotate the 
location of the event between East-, Mid- and West-Kent to try and cater for the 
whole authority; or 

- They have contacted us by email, and while the Initial Enquiries Team will try to 
contact them back within a day, they were not able to get in touch with them in 
time for them to attend the next information event. 

In addition, eight households did not attend an information event and went straight to 
having an initial visit as we felt they did not need to attend an event: 

- Four households had been to a KCC information event previously, under the old 
process; 

- One had started Stage One with East Sussex, their home authority, but we 
agreed to take their assessment on as one of their relatives works for East 
Sussex Council; 

- One had already adopted via Lewisham; 
- One had withdrawn from an assessment previously as they did not feel ready to 

proceed at the time; and 
- One had already adopted a child from Kent and wanted to be assessed for the 

relinquished baby sibling. 

All eight households were provided with the ROI form within ten working days once we 
had established that they wanted to proceed with an application. 

This meant that we received 322 formal enquiries during the year and the ROI was 
provided within ten working days as required for all of these. 

Of the 118 who have not yet made their enquiry formal, 5 are expected to attend an 
information event in the next couple of months; 96 have either notified us that they do 
not wish to proceed at the moment or not responded to our attempts to book them on to 
an information event; and for 17, who all enquired in March, we have given them the 
dates for upcoming events and are waiting for them to confirm when they can attend at 
their convenience. After each event we contact, within five working days of the event, 
any enquirers who have not attended an event and provide them with the details of 
future information events. 
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Initial visits and Registration of Interest Forms 

Every enquirer who attends an information event is offered the opportunity to book an 
initial visit at the event. We are able to conduct two visits per day, giving us the capacity 
to conduct around 40 visits a month. If a household does not book a visit while at the 
information event, we contact them within five working days of the event to offer them 
the opportunity to book a visit, with the aim of conducting the visit within six weeks of the 
information event they attended. If they do not respond to us within ten working days we 
write to them asking them to get in touch with us when they are ready to proceed. For 
these cases, we stop trying to contact them and just wait for them to contact us. 

Once an initial visit has been conducted, we require social workers to write up a report 
within 3 working days for their manager to review – the manager then has 2 working 
days to sign off the report. We are now tracking these deadlines at a weekly tracking 
meeting (identifying which reports are due), monthly performance surgeries (tracking 
individual and manager compliance with the timescales) and as part of supervision 
(performance management). We invite applicants to return their ROI form at the initial 
visit, and our timescales are designed to ensure we meet the statutory timescales for 
making ROI decisions. So far this year, 215 of 252 initial visit reports (85.3%) were 
written up by the social worker within 3 working days; 194 (77%) reports were signed off 
within two working days. 

ROIs (applications to Stage One) received from prospective adoptive households 

126 of the 322 formal enquiries (39.1%) have resulted in ROIs being submitted. The 
average time it took from initial enquiry was 50.5 days. While this is faster than under the 
old process, the timescales should be compared directly. We will continue to monitor this 
performance and work towards decreasing the timescale as much as possible. A 
decision on whether to accept a ROI or not needs to be made by a manager within 5 
working days of receipt of the ROI, in line with statutory timescales. This was met for 
71.4% (90) of the ROIs - Team 1 made 64% of ROI decisions within 5 working days and 
for Team 2 this was 80%. The Head of Service has discussed this performance with 
team managers as it needs to improve and performance will continue to be monitored on 
a weekly basis. 

For the 36 cases where we did not meet the timescales: 
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- 9 decisions were originally deferred, either because further investigation was 
needed or we wanted to give the applicant’s time to resolve particular issues (e.g. 
response to obesity/smoking, improve accommodation). 

- 3 are still to be made – one needs to demonstrate their commitment to a healthier 
lifestyle before we accept their ROI, one is in the process of renovating their 
home and one has a criminal conviction and we are looking to speak to their ex-
partner; 

- 1 was the application from the couple transferring from East Sussex, where we 
needed to clarify the situation with their application, and they are now in Stage 
One; 

- 23 were due to delays within the service, either due to a delay in social workers 
providing a recommendation or in managers making their decision, which we are 
addressing in our weekly tracking meetings and monthly performance surgeries. 

196 households have not submitted their ROI, of which 63 have informed us that they 
will not be submitting their ROI – reasons include applying to another LA (5), not ready 
for adoption, needing to move house, changing jobs and trying IVF; a further 115 have 
not responded to our attempts to contact them and so we have written to them asking 
them to contact us when they are ready; for 18 we are still expecting them to submit their 
ROI when they are ready. 52 of the 196 households requested an initial visit, which we 
conducted, but they have not yet returned their ROI. 

113 of the 126 ROIs submitted (90.0%) were accepted (two of which went straight to 
Stage Two as they had previously adopted), 9 were rejected and one couple also 
withdrew the day after submitting their ROI form as they decided they were not ready to 
proceed. The reasons for rejecting ROIs include the applicants needing to evidence their 
response to stopping smoking, getting more childcare experience, find suitable 
accommodation or complete IVF treatment. In addition, three ROI decisions are still to 
be made, as mentioned above. 

Of the 111 households accepted on to Stage One of the new style assessment process, 
59 have completed Stage One – all but two were invited to Stage Two, one due to 
concerns about an applicant’s mental health history, the other due to concerns about 
how the applicants reacted to a positive DBS. Statutory timelines require us to complete 
Stage One within 2 months. We met this timescale for 4 of the 59 cases (6.8%). 8 
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households withdrew their application before completing Stage One. 24 ongoing 
applications should have completed Stage 1 by mid-May, if we were to meet the two-
month timescale, but had not been. 

We have had significant issues in processing cases through Stage One, some of which 
is in part due to an issue we had with administrative resources at the time the new 
process was introduced. Prior to 1 July 2013 we were already trying to clear a backlog of 
checks and references, due to a shortage in admin staff, and the introduction of the new 
process resulted in an increase in the number of checks we had to perform and in a 
shorter timeframe than under the old process. We brought in temporary staff in 
September and prioritised clearing the backlog. We have now recruited permanent staff. 

There have also been delays with applicants having medical assessments completed by 
GP’s and there after a medical view provided by medical advisors, in DBS checks being 
completed, and LA (outside Kent) checks and references being returned. The delays 
involving medical advisor recommendations being provided were in part caused by 
planned and unexpected leave. We have a meeting on 16 June to set up arrangements 
with NHS colleagues to monitor and address any delays with GPs and medical advisers. 

Applications for assessment received from prospective adoptive households 
We received 155 new applications in 2013/14, 106 under the old process and 49 
received for Stage Two of the new process. This is a 14% increase on the number 
received in the same period in 2012/13 (136). Figure 3 shows the number of applications 
we received in each month. 
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Figure 3 
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The 83.2% (129) of the applications received in 2013/14 have been from first-time 
applicants (compared with 66.2% in 2012/13), 30 under the new process. 8.4% (13) of 
applications were from repeat adopters (15.4% in 2012/13), 9 under the new process. 
8.4% (13) of applications were from KCC foster carers (17.6% in 2012/13), 10 under the 
new process. 
Figure 4 
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Adopters’ background 
The 155 households consisted of 300 individuals: 145 couples and 10 single 
adopters. The majority were married couples (116), with a further 15 male-female 
couples are co-habiting. 14 applications were received from same-sex couples (9 
applications in 2012/13). 

The majority of applicants are White British: 90.7% prospective adopters (272) in the 
current year (91% in 2012/13). A further 4.3% (13) are non-British white (4% in 
2012/13) – mostly from Western European backgrounds. 2% (6) were Black and 2% (6) 
were of mixed ethnicity. We also had our first Pakistani applicant for at least two years. 

3 applications have been received from a prospective adopter reporting a disability 
(compared with 5 in 2012/13). 

We have had applications from all twelve districts in Kent, plus 2 from Medway and 12 
from other local authorities (2 from West Sussex, 2 from Surrey, 1 from Lewisham, 2 
from Bexley, 1 from Greenwich, 1 from Lewisham, 1 from Merton, 1 from Bolton and 1 
from Croydon). Figure 5 shows the distribution of applications across the twelve Kent 
districts. 
Figure 5 
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Ongoing assessments and withdrawals 
As of 31 March 2014, we had 59 cases under assessment, 27 under the old process, 
and 8 of these were on hold, 5 under the old process. 
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27 applications were withdrawn between 1 April 2013 and 31 March 2014, all but one 
being assessed under the old process. The reasons for the withdrawals were: 

- Six changed their minds about wanting to adopt 
- Six had personal issues they were not able to resolve and did not continue with 

their assessment 

- Two withdrew due to financial concerns 

- One couple were foster carers who withdrew after a financial package could not 
be agreed 

- One was counselled out as there were concerns about them being able to 
balance the needs of their birth child with that of an adopted child 

- One couple split up 

- One had ongoing family commitments 

- One became ill and did not want to proceed 

- One wanted to complete renovations to their home but did not know how long it 
would take 

- One decided to move to the North East of England 

- One became pregnant 

- One stopped responding to our attempts to contact them 

- One decided that their birth daughter was not ready 

- One decided to try IVF after attending prep group 

- One (single applicant) could not proceed due to work commitments 

- One withdrew during prep group as they decided they were not ready to proceed. 

For the 8 assessments on hold at the end of March: 
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- One couple had become pregnant and had a miscarriage during their 
assessment – this has happened to them several times, which is why they are 
looking to adopt. Their social worker will be visiting them at the end of May to 
determine if they are now ready to proceed; 

- Two couples are renovating their home; 

- One couple had work commitments and have now withdrawn; 

- For one applicant, they knew they would have a positive DBS and did not want to 
proceed until we could establish whether it would preclude them from adopting; 

- For one, there were concerns about whether the birth son had autism and this 
became their priority. They have since withdrawn; 

- One couple are moving house; 

- One couple had health issues that needed to be addressed 

There were also three approved households who were de-registered in 2013/14. One 
was due to the couple splitting up; one had been approved as adopters for two years but 
despite considerable efforts by the agency, were not able to not match them with a child 
and they stopped responding to our attempts to contact them; and the last one changed 
their mind about adopting after a potential match with a child from another local authority 
fell through. 

Conversion rates 

169 of the 578 enquiries (29.2%) received this year have resulted in a formal application 
to be assessed, either through submission of a ROI (new style - 126) or attending a 
preparation group (old style - 43). 

By comparison, 70 of the 414 enquiries (17%) received in 2012/13 resulted in 
applications being made. 

Adopters approved 

Between 1 April 2013 and 31 March 2014, the Kent CC Adoption Agency decision 
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maker approved 167 prospective adoptive households, a 92.0% increase compared 
with 2012/13 (87), 149.3% higher than 2011/12 (67) and 317.5% higher than 2010/11 
(40).  

The approvals were made for 134 (80%) first-time adoptive households, 13 (8%) 
second- or third-time adoptive households and 20 (12%) foster-carer adoptive 
households (including one independent foster carer). Our target was to approve 105 
households in 2013/14, and we exceeded that by 59%. Figure 6 shows the number of 
adopters approved by the ADM each month over the past three years. 

Figure 6 
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The Agency Decision Makers also deferred decisions on seven applications. These 
were due to: 

- An allegation made by an applicant’s brother – now approved; 
- Further investigation of a school report and concerns about one applicant’s 

alcohol consumption – now approved; 

- Further investigation into medical concerns raised (3) – one not yet approved, 
two now approved 

- Concerns about the applicant’s insight into the needs of an adopted child – not 
yet approved 

- Concerns about one applicant’s decision not to have a birth child – now approved 
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They also deferred a decision on a match, as further medical assessment was needed 
for the child. The match has now been approved. 

Compliance with the National Minimum Standards for Adoption 

151 of the households approved were assessed under the old process. 109 (72.2%) met 
the NMS requirement of being presented to Adoption panel within 8 months of applying 
(59% in the whole of 2012/13). 29 took between 8 and 11 months; and 13 took longer 
than 11 months. There has been a 21.8% drop in the average time taken to assess first-
time applicants, from 9.6 months in 2012/13 to 7.5 months in 2013/14 (including delays 
due to assessments being put on hold by applicants). If we excluded the time that 
assessments were on hold, the average would be 7 months this year compared with 9 
months last year. 

16 households (6 first time adopters, 4 repeat adopters and 6 foster carers) were 
assessed under the new process. Under the new guidance ADM decisions should be 
made with four months of the application being accepted. 11 of these 16 cases (68.8%) 
met this timescale. For the five where the timescale was exceeded: 

- Three were delayed as positive DBS checks needed to be investigated. All three 
were approvals for foster carers wishing to adopt a child in their care, so all 
checks and references were completed in parallel with the assessment rather 
than before the assessment had started, which is the approach taken for first-
time applicants; 

- one assessment needed additional work as an applicant had a history of 
domestic violence during their childhood and an abusive first marriage; and 

- one was delayed as the ADM wanted further investigation into an applicant’s 
decision not to have their own birth children – if the ADM had made their decision 
when the case was first presented to them the case would not have exceeded the 
timescales. 

Kent approved adopters matched with looked after children from other local 
authorities 
Between 1 April 2013 and 31 March 2014, seven Kent households have had eight 
children placed for adoption where the child was from another local authority, two of 
which were siblings of children already adopted by two households. Three children were 
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placed via the consortium - the other authorities involved were Derbyshire, Essex, 
Devon and Lancashire. In 2012/13, five households adopted six children from outside of 
Kent. 

Adopters approved who have not yet adopted a child 

At the end of March 2014, we had 64 approved households where no children had been 
placed yet. Of these, 39 households are matched or linked with children: 

- 6 had been approved for a match and the child(ren) were placed in April; 
- 17 have now been approved for a match with a child; 

- 13 have now been selected as a match for a child 

- A further 3 are linked with or have shown an interest in a child, and we are 
progressing those cases to determine if any are suitable matches for the children; 

1 household was de-registered at panel in April, as their circumstances had changed, 
meaning they could no longer adopt a child. 

24 of these did not have any links identified for them, of which: 

- One household was approved in August 2013 and had been matched with a child 
in October 2013. Unfortunately the introductions broke down and the couple took 
a few months to come to terms with that; 

- Two other households have been approved for between six to twelve months, 
with whom we have shared a large number of profiles but one household is 
looking for a baby with a low risk of complications, while the other has been 
linked with several children but unfortunately not been selected; 

- Six households have been approved for between 3 and 6 months and we are still 
actively looking to match them with a child; 

- Fifteen households have been approved for less than 3 months. 
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Forecast of number and types of adopters needed 

We anticipate a small increase in the number of households approved in 2014/15, as we 
now looking to sustain the improvements we have made over the past two years. We 
now have a full complement of assessment social workers (15 full time equivalents) and 
so our reliance on independent social workers has been gradually decreasing.  

With assessments expected to take 4 months, we would expect that any new 
assessments started in the first eight months of 2014/15 to be completed before the end 
of that financial year. We received 120 applications in the first 8 months of 2013/14, so a 
similar figure in 2014/15, plus the 59 assessments carried over from 2013/14, would lead 
to 179 approvals, if no households withdrew their application or put their assessment on 
hold. 

To forecast how many adopters would need to be approved in order for there to be 
enough to match with the children we expect to place, we have come up with a 
methodology, which is set out in Appendix A. 

In summary, based on the profile of children placed in 2013/14, we would need 137 
households to adopt a single child, 27 to adopt a sibling group of 2 and 3 to adopt a 
sibling group of 3 over the next two years, In all we forecast that we will need to approve 
an additional 154 households by 31 March 2016, on top of the 25 already approved, so 
we are confident that we can recruit enough adopters for the types of children we expect 
to match with them: 

- 137 single children, 54 children in a sibling group of 2, 9 children in a sibling 
group of 3; 

- 100 children will be under 2; 74 will be aged 2 to 4; 26 will be aged 5 or over; 

- 170 children will be White British; 26 will be BME; 4 will be from other White 
backgrounds. 

Inter-country 

In 2013/14 there were 3 inter-country adoption applications approved, 1 match approved 
and 2 reviews presented to panel. 
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Conclusion 

The service continues to manage assessments under both the old and new processes. 
The deployment of Liberi took up significant resources too and we are monitoring its use 
by staff. In addition, the service does not have a full management team. Despite this, we 
have greatly improved the speed with which we are processing enquiries. 

We expect that we will be managing the two recruitment processes side-by-side for three 
more months. The standards and performance management processes we have 
introduced continue to support us in ensuring that we continue to operate effectively and 
meet the demands placed on us. 

As part of budget efficiency, we are monitoring how often social workers see prospective 
adopters in the office, to reduce the time and distance our staff spend travelling across 
such a large county. Seeing adopters in the office would enable staff to use their time 
more efficiently. 
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Appendix A – assumptions and calculations in forecasting 

To forecast the number and types of adopters needed over the next two years, we have 
analysed historical data and made the following assumptions: 

- There will be 141 POs in 2014/15 and 2015/16 (as set out in the Children’s 
adoption journey report) 

- 15% of children with POs will have a change of plan from adoption; 

- 15% of children will be placed outside the authority, either with a Voluntary 
Adoption Agency or another local authority; 

- 15% of children will be adopted by foster carers or relative adopters; 

- The distribution of sibling groups will be – 69% of children placed individually; 
27% placed with one other child (group of 2); 4% placed with two other children 
(group of 3); 

- 50% of children will be under 2; 37% will be aged 2 to 4; 13% will be aged 5 or 
over; 

- 85% of children will be White British; 13% will be BME; 2% will be from other 
White backgrounds; 

- 6% of Kent approved adopters will either adopt children from outside Kent (5%) 
or be de-registered without adopting a child (1%). 

At the end of March 2014, we were actively family finding for 46 children who were 
waiting to be placed with an adoptive family. This does not include any child who had not 
been placed but where a matching meeting is planned or there will be a change of plan 
from adoption.  

We also had 25 approved households who were not matched with a child by the end of 
March 2014 (15 of which were only approved in the last three months). 

Based on our assumptions we forecast that 282 children will be granted a PO over the 
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next two years, with 42 plans (15%) later changing from adoption, meaning we will need 
to find placements for 240 + 46 = 286 children. 

Of these children, 15% (43) will be placed inter-agency and another 15% (43) will be 
placed with foster carers or relatives, so we forecast that we will need to place 200 
children in-house. 

Given our assumption on the proportion of single (69%, 137 children), two sibling (27%, 
54 children) and three sibling (4%, 9 children) placements, this means these children 
would be placed with 168 households. If 6% of approved adopters will not adopt Kent 
children, either because they adopt children from outside of Kent or de-register, we 
would need 179 approved households. Since 25 households are already approved, this 
means we would need to approve a further 154 households to match with the children 
we need to place. Since we aim to place children within 4 months of their PO, these 
households would need to be approved by March 2016 to give us 4 months to make a 
match and placement, meaning we would need to approve 77 households in each of the 
next two years. 


